
If you would like to have any part of
this document explained or translated,
or in a different format such as in
larger print, braille or on audio tape,
please contact Westlea on 01249
465465 to discuss your needs.

Make your
voice heard
The Westlea Involvement
Guidelines

We use the word
involvement to talk about
how you, as one of our
residents, can have your
say on what we are doing
and play a part in helping
us make decisions. 
Your feedback on how 
we can improve our
services and your homes
and neighbourhoods is
very important.
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Westlea Involvement Guidelines

We have already used lots of things
you have told us to improve how we
work. But we want to hear from
more of you. There are many ways
you can make your voice heard and
get involved in how we run Westlea.

LONG–TERM COMMITMENT

You can become a member of our Board
of Management (there are four tenant
board members at the moment).  The Board
works together to make major decisions on
how to run Westlea.  You can also become
a shareholder, which means you can vote
on major issues affecting Westlea.

Alternatively, you can join the District
Forum. This is a group of 18 residents from
across the area. They look at the decisions
the Board of Management make and check
that we have taken residents’ views into
account.

Your local Neighbourhood Housing Officer
can help you to set up and run local
resident groups and estate agreements.
We will give you a start up pack and you
might be able to get grant funding.

MEDIUM–TERM COMMITMENT

If you are interested in checking the quality
of our services, you can join one of our
service user groups (partnerships of
residents, staff and contractors) or become a
mystery shopper.  We also run working
groups and information groups to look at
particular subjects in more detail.

You can also join the editorial
group of HOME, our
residents’ magazine, or
help organise events
for residents as part
of the social
committee.

There is an
Older
Persons’
Forum and a
Disability
Forum.
These groups
are both
popular and
give older and
disabled residents
the chance to tell us
what they need and
how we can improve the

services that we offer them.  Other agencies,
such as Age Concern and the local councils,
also come to these meetings.

SHORT–TERM COMMITMENT

We often send out surveys or suggestion
cards in the post, or ask you questions over
the phone, to see what you think about
particular services, so we know where we

need to do better.

If your neighbourhood matters
to you, you can join your

Neighbourhood Housing
Officer on one of our

regular estate
walkabouts, or
become a Village
Voice or Street
Rep if there is no
formal resident
group in your
area.

You can come to
focus group

discussions on
particular subjects to

help us put good
policies and procedures in

place.  For example, we have

run focus groups in the past to help us
review our rent and local lettings policies.

We hold residents’ conferences twice a
year.  These give you the opportunity to meet
other residents and staff.

We do a lot of community development
work, helping local people to get funding
and improve the neighbourhoods they live in.
In the past, we have developed childrens’
activities and play areas, youth and healthy
living projects and helped local people get on
the Internet.

We will pay for any travel, child-minding or
other care costs for you; and we will give you
a support pack and all the help you need.
You can have free training to help you gain
skills and experience, in many things from
giving presentations to chairing meetings and
using the Internet. 

To get involved, find
out more or for a full
copy of the Westlea
Involvement Guidelines,
please see our website
at www.westlea.co.uk
or contact us on 
01249 466163 or by
email: neighbourhood
development@
westlea.co.uk


